
Mentorship Program Outline 
 
Phase 1 – Duration of approximately 2 months. 
 
1x/wk  Pupil  teaches Studio Director , or an assigned  
  individual( s)  under  the Studio Directors supervision.  The  
                  teacher  wil l  embody di fferent student types with var ious  
                  specia l needs.  The pupi l  wi l l  be called upon to safely  
                  modify poses to adapt to these needs while mainta ining  
                  the challenge.  Thi s i s  to enhance queuing ski l l s ,   
                  technique & modificat ions.  
 
2x/wk  Pupil  shadows Studio Directors class or 1-on-1 sett ing,  

 making adjustments to students’  poses/exercises 
         throughout.   Thi s  segment wi l l  help sensit ize the pupil  to  
 the var iety of  l imitations presented by students and  
 adapt the manual adjustments in consequence.  Thi s  i s  a   
 t ime where the pupil  wi l l  witness how one var ies the class  
 program in response to the students’  abil i t ies.    
 Fur thermore, the pupil  wi l l  develop a sense of comfor t   
 with the studio’s c l ients & vice versa which faci l i tates a  
  transi t ion into introducing the pupi l  as a subst itute at   
         Shâs and/or having his/her  own class.   

 
1x/wk  Q&A period, rev iew of Anatomy, teaching style &  

         protocols,  studio operat ions,  teacher-student  
         relationship development,  business development,  etc 

 
1x/wk  Pr ivate session with Studio Director  or  ass igned senior  

 instructor to f ine tune the pupi l s  Yoga and/or  Pi lates  
  Pract ice 
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